
Monday, October 24, 2016

Annual Meeting



Agenda:

1.District Background Information

2.Academic Progress Indicators

3.LƴŘƛŎŜǎ ƻŦ ŀ 5ƛǎǘǊƛŎǘΩǎ CƛǎŎŀƭ IŜŀƭǘƘ



ά9ǾŜǊȅ {ǘǳŘŜƴǘΣ 9ǾŜǊȅ /ƭŀǎǎǊƻƻƳΣ 9ǾŜǊȅ 5ŀȅέ



I.   School District 

Background

ÅMission/Vision/Motto/Values/Areas of Focus

ÅCo-Curricular and Club Offerings

ÅCurrent District-Wide Initiatives

Å/ǳǊǊŜƴǘ !ŘŘƛǘƛƻƴŀƭ ά[ŜŀŘŜǊǎƘƛǇ .ǳƛƭŘƛƴƎέ 9ŦŦƻǊǘǎ

ÅPercent Disabled



Our Motto:

άEvery Student, 
Every Classroom, 

Every Dayέ



Mission Statement

"The Potosi School District will focus on 
every student for developing his/her 
maximum potential, to foster 
academic excellence, along with 
career and college readiness through 
high quality instruction, character 
education, collaboration, and 
community involvement."



Vision Statement

άThe Potosi School District is 
recognized as a leader, 
empowering students, while 
embracing community support 
through a continuous pursuit of 
excellence."



Core Values:

ÅContinuous Improvement
ÅAll students can learn
ÅChildren come first (student centered)
ÅPassion and Commitment
ÅTeamwork and Collaboration
ÅCaring
ÅCommunity of Character
ÅCommunity and Family Involvement and Input
ÅCustomer Satisfaction
ÅAccountability
ÅSafety



Leadership Capacity Building
Activities

ÅCharacter Education and PBIS Committee ςled by 
Tammy C. and Mike
ÅInstructional Coach Mentor ςJerry
ÅInstructional Rounding Network ςTchrCabinet 
ÅPLC Steering Committee ςled by Tammy C.
ÅCulture Committee ςJerry, Julie, Jolene, Jerry, Lisa, 

Mark
ÅProblem Solving Team 
ÅAdministrative Team
ÅRtISteering Committee ςLed by Tammy C. and Mike



Four Areas of Focus:

1. Teaching and Learning ςStudent 
Achievement

2.   Facilities

3. School Culture / Environment

4. Community / Parent Involvement / 
Transparency



Current 
District-Wide Initiatives

1. EE (Educator Effectiveness)
2. RtI(Response to Intervention)
3. PBIS (Positive Behavior Intervention Support) 

and Character Development
4. PLC (Professional Learning Communities)
5. Curriculum Development ςPower Standards and 

Guaranteed Viable Curriculum

2016-2017 Focus ςFormative Assessment

75 hours of on site Professional Learning throughout the 
school year.



SAIL Academy

ÅLeadership for Improving Student Achievement

ÅBuilding Leadership Capacity through the District

ÅPotosi with:  Burlington, Waukesha, Grafton, 
Wisconsin Rapids, Monroe, Nekoosa, Ripon, Fall 
Creek, Fennimore, New Berlin, St. Francis, 
Watertown, West-Allis 



SAIL Academy

ÅData collection and analysis

ÅProblem Identification ς5 data documented 
problems

ÅTheory of Action ςGave us a focus

Å100 Day Plans ςLeverage action steps to meet 
goals allowing us to be strategic

ÅMonitoring Progress

ÅMonthly Coaching



Key Data-

Informed 

Problem #1

Key Data-

Informed 

Problem #2

Key Data-

Informed 

Problem #3

Key Data-

Informed 

Problem #4

Key Data-

Informed 

Problem #5

Literacy 

Achievement 

(Reading, Language 

and Writing)

~Survey data shows 

literacy instruction 

lacks consistency in 

structures at 

elementary school

~WKCE, MAP data 

show pockets of poor 

achievement 

Student 

Attendance 

Rate

(15% HS absenteeism 

rate; 50% of our HS 

miss 10 or more days)

Growth of 

students each 

academic year

~MAP Assessment 

data show our students 

do not make adequate 

gains and fail to meet 

growth projections

~ACT 

~MAP

Professional 

Adult Culture

-50% (33 out of 66) of 

staff responses in the 

Staff survey question of 

what is suggested to 

improve our District 

were adult need 

focused instead of 

teaching/ learning 

strategy focused.

-Survey data indicate 

we have compliance 

but not commitment 

and adults have an 

external control of 

focus instead towards 

student ach. 

-Growth mindset and 

use of data is lacking 

with our staff

Achievement 

between 

students with 

and without 

disabilities

SGP for students with 

disabilities is lower 

than SWoD once kids 

get to MS/HS--

elementary growth is 

positive

DEWS for our school 

only identifies SWD



IF our leadership team clearly, regularly, and continually communicates our 
5ƛǎǘǊƛŎǘΩǎ Ǿƛǎƛƻƴ ŀƴŘ ŜȄǇŜŎǘŀǘƛƻƴǎ ŦƻǊ ŀ ƘƛƎƘ ǇŜǊŦƻǊƳŀƴŎŜ ŎǳƭǘǳǊŜ

IF leadership provides professional development on high-
leverage instructional practices, and teachers are given 
time, feedback, and support 

THENteachers will effectively implement high leverage 
practices leading to increased student learning

If leadership learns about and understands high leverage 
instructional practices

THEN they will be able to provide stronger support and 
feedback to teachers

IF leadership successfully implements a PLC process 
across the district 

THENteachers will use data to discuss and reflect upon 
instructional practices and align teaching to meet student 
needs.

IFmeeting norms are followed once established and 
leadership defines what accountability looks like

THENteachers can hold themselves and others 
accountable for their thinking and behavior.

IFteachers clearly identify, communicate, and collect data 
on learning targets and what students need to know and 
be able to do

THEN teachers will successfully implement formative 
assessment to shape instruction and students will know 
the content for which they are being assessed

IFteachers are skilled in formative assessment
THENteachers will receive feedback on student learning 
and can provide timely, data-driven instruction

IF leadership models new learning (failures and successes) 
and recognizes teacher efforts and reflections

THEN teachers will be more willing to take risks and try 
instructional strategies that are new and out of their 
comfort zone 

THEN our staff will develop a growth mindset that fosters greater student 
achievement.

Our Theory of Action



100 Day Plan
Milestone# Milestone Supporting 

Documents

Deadline Lead Status

1 Leadership team involved in learning regarding formative assessment

Ẃ Read Seven Strategies of Assessment for Learning

Ẃ Discussion and common understanding of Seven Strategies of 

Assessment for Learning

Notes from ldrshp

team discussion of 

book

August 

15 or 

Nov 15

Cooley

2 Leadership team creates, discusses and has a common 

understanding of the 10/10/10 mini observation

Altering our 

instructional 

rounding form or 

identify a formative 

assessment look for 

form

August 

15

Saari

3 Every classroom has had at least 1 visit by an administrator or coach 

and given feedback focusing on a celebration

Completed 

10/10/ô10 

documents

https://docs.google.

com/spreadsheets/d

/1qSNcHearZ6hkzJ

XyWPxhzZ2ex8PR

wH2okWE7hb1Awr

U/edit?ts=576ae8c3

#gid=0

Sept. 30 Uppena

4 100% of teaching staff will be able to list our vision, motto, and 

mission; and have it visible at their workstation.

Ẃ Create Motto sheet for staff to display in classroom

Ẃ Create checklist of staff to monitor staff knowledge

Physical walk 

around checks in 

the classrooms 

charting the % of 

staff who can state 

these.

Nov. 4 

(Qtr 1)

Hutch



5 75% of staff will share a celebration from the classroom/practice. Recorded in the staff 

meeting agenda
Nov. 4 

(Qtr. 1)

Uppena

6 Staff involved in learning regarding formative assessment (with 

leadership team participation)

Ẃ Read Seven Strategies of Assessment for Learning (completed by 

100% of staff)

Ẃ All PLC teams documented discussions regarding content of book 

study (7 PLC activities)

Ẃ Self-Reflection of the quality of formative assessments based on 

Jan Chappiusô rubric 

Ẃ Google Doc/Spreadsheet shared for staff to review each otherôs 

self-reflections

Learning

Each PLC teamôs 

notes and the self-

reflection rubric

Nov. 11 Cooley

Green 

7 Every classroom has had at least a second visit by an administrator or 

coach and given feedback from first observation.

Completed 10/10/ô10 

documents

https://docs.google.c

om/spreadsheets/d/1

qSNcHearZ6hkzJXy

WPxhzZ2ex8PRwH2

okWE7hb1AwrU/edit

?ts=576ae8c3#gid=0

Nov. 16 Uppena

8 Build in time to practice at each of the following opportunities:

Ẃ August 29 inservice

Ẃ August 30 inservice

Ẃ September 21 early dismissal

Ẃ October 5 early dismissal

Ẃ October 19 early dismissal

Ẃ October 28 inservice

Ẃ November 11 inservice

Ẃ November 16 early dismissal

Doing

Our prof learning 

plan and PLC team 

discussion notes

Nov. 16 Saari



9 100% of teaching staff and leadership team will have tried at 

least 1 new formative assessment for learning strategy from 

the book Seven Strategies of Assessment for Learning and 

have discussed in their PLC on November 16.

Reflection

Notes from 

each PLC 

team

Nov. 16 Cooley

10 Evaluation of staff and leadership team learning through 

examination of pre and post assessments for knowledge of 

formative assessments

Pre and post 

assessment 

comparison 

document

Nov. 28 Hutch

Second 100 Day Plan Ideas:

Based on Jan Chappiusô rubric, 100% of teachers will increase one level on rubric of quality 

for formative assessments. 



Students with Disabilities

Year 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 7 Yr. Avg.

% 
Disabled

21.2% 20.4% 18.7% 18.1% 17.0% 20.1% 18% 19.07%

285 285
269

254 259

60 63
55

64 57

2011-12 2012-13 2013-14 2014-15 2015-16

W/O Disab W Disab
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